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CLEANWATERPROGRAM

PROTECTING THE BAY FOR A SUSTAINABLE FUTURE

Upcoming Construction:
Pump Station Improvement Project

Virtual Community Meeting
June 25, 2025 PUBLIC
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Introductions

Matt Fabry Tom Williams Laura Webb
Public Works Director Engineering Manager Project Manager
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Presenter Notes
Presentation Notes
My name is Tom Williams. I am a Public Works Engineering Manager supporting the oversight on this project.
Accompanying me are Matt Fabry, Public Works Director; and Laura Webb, Senior Engineer and Project Manager. We also have Ben Shick, design engineer with Schaaf and Wheeler , Eric Morkve, and Noel Padilla, City Field Maintenance and Bethany Lopez, Senior Engineer overseeing traffic.
At the end of the presentation, we will be more than happy to answer any of your questions to the best of our knowledge. 
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/oom Webinar Information

Questions will be answered live after the presentation

@® How to ask a question:
—During the presentation, you may type questions using the Q&A function.
—These questions will be answered at the end of the presentation.
—At the end, attendees may ask verbal questions by clicking 'raise your hand.’
—For Phone-in participation, press #9 to raise your hand.

@® Question order and length:
—Questions will be asked one at a time and in order.
—Please limit your question to 1 minute.
—Questioner will be muted while speaker responds.
—If you have a follow-up question, please click 'raise your hand' again.

@® Recording: This meeting is being recorded. By joining this meeting through Zoom you
agree to be recorded.
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Presenter Notes
Presentation Notes
Before we begin, we want to share some Zoom Webinar guidelines.

Questions will be answered after we are done with the presentation.
When we are ready to ask questions, click the raise your hand button if you are using Zoom, or press #9 if you are on the phone.
Questions will be asked in order of hand raise
Please limit your questions or comments to 3 minutes max
You will be muted after your question is asked to allow us to respond.
Raise your hand again for follow up questions.

This meeting is being recorded. By joining the meeting through Zoom you agree to be recorded.
Lastly, the recording will be posted onto the project webpage for future viewing and sharing.

http://www.cityofsanmateo.org/publicworks

Presentation Overview

® Clean Water Program
® Los Prados No. 1 and 2
® Kehoe-Kelly

® Arroyo
® Questions and Answers

City of San Mateo
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Wet Weather Impacts and SSOs

What Causes Sanitary
Sewer Overflows?
Raw Sewage, PLUS

Unintended Rain Water

Entering the System
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Presenter Notes
Presentation Notes
Mention the Cease and Desist Order, CDO. The Clean Water Program has 2 main objectives 1) Treat all the wastewater the passes through the system and 2) reduce Sanitary Sewer Overflows.

The City of San Mateo is under a Cease and Desist Order (CDO) issued by the Regional Water Quality Control Board due to sanitary sewer overflows (SSOs). These overflows, often caused by heavy rains overwhelming the sewer system, result in sewage discharge onto city streets. 
This is last project of the Clean Water Program.
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San Mateo Clean Water Program

Replaceaging  Build wet weather ~ IMeet currentand  Align with the City of

infrastructure and  sewer system capacity  future regulatory San Mateo and Foster
facilities assurance to prevent requirements City’s sustainability goals
overflows

City of San Mateo


Presenter Notes
Presentation Notes
Established the Clean Water Program to address the CDO

http://www.cityofsanmateo.org/publicworks
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Presenter Notes
Presentation Notes
This illustrates the scope of the program including the new WWTP, the Underground Flow Equalization system (UFES), as well as pipeline and pump station projects.
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@ Capacity an
Rev. 08/04/2023

Program Status

Legend

Pipes = —

Lift/Pump Stations @ @

Color Coded Status
Completed

In Design/Planning

WWTP = Wastewater Treatment Plant
UFES = Underground Flow Equalization System

Notes:
Anticipated Program completion in FY 25/26.
Annual CCTV and Rehab Projects Not Shown.

Some project segments were eliminated due to design
optimizations.



Presenter Notes
Presentation Notes
The program is close to completion. Pipeline work will finish this summer. The treatment plant will finish mid-year 2026. Sewer work won’t end. We will just migrate to routine rehabilitation and renewal projects.
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Presenter Notes
Presentation Notes
Modern pump/lift stations are typically designed to use submersible pumps which is what we are doing in this project. This system has a tank for the sewage know as the wet well and underground vault know as the valve vault that contains the necessary valves and other equipment. The electrical controls and generator are on the surface. The pumps are on a rail system that allows them to be removed or serviced without entering the pump station. This is a simpler setup for reliability, operation and safety. This is the basis for each of the lift station improvements. Each station will also have an emergency generator to allow it to function in the case of a power failure. 
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Presenter Notes
Presentation Notes
Located at the intersection of Norfolk, LaSelva, and Los Prados adjacent to the Marina Plaza Shopping Center. This station is old with inadequate capacity and no backup power. 
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Presenter Notes
Presentation Notes
The red outlines the area that will be reconfigured. The new intersection will eliminate the small islands and move lift station to the new sidewalk next to the shopping center. 
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Presenter Notes
Presentation Notes
The only visible portion is the generator and controls enclosure.
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Presenter Notes
Presentation Notes
The current configuration. Everything behind the sidewalk will remain. 
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Presenter Notes
Presentation Notes
Force main is a pipeline where sewage is pumped. Force Main from the lift station almost to Flint Ave. 
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Los Prados No. 2 (to be eliminated)



Presenter Notes
Presentation Notes
Los Prados No. 2 will be eliminated. The future use of this small parcel is yet to be determined.  Next up Kehoe Kelly
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Presenter Notes
Presentation Notes
Located on Kehoe Ave adjacent to Joinville Park. 
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Kehoe Kelly
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Presenter Notes
Presentation Notes
This is how is looks currently.
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Presenter Notes
Presentation Notes
The new configuration will move the wet well and valve vault to the street making room for an emergency generator, new controls, and an odor control system. Magnesium hydroxide (MgOH). MgOH is not hazardous does not require any special handling.
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Presenter Notes
Presentation Notes
We plan to use a new slatted fence to better screen the view. 
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Presenter Notes
Presentation Notes
Kehoe Kelly has dry and weather operating modes. The dry weather flow is much lower and will be pumped through a short force main to the nearby sewer. Wet weather flow will be pumped along Kehoe Ave into the existing Flint force main located near Meadow View Place. There are work hour restrictions for work adjacent to the school. The contractor is required to coordinate the work with the school in advance. We estimate this work will take about 3 weeks.   Up next Arroyo.
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Presenter Notes
Presentation Notes
Arroyo is a small pump station close to the intersection of 3rd Ave and El Camino. Records go back to 1963
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Presenter Notes
Presentation Notes
Arroyo sits just behind the curb surrounded by a wooden fence.
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Presenter Notes
Presentation Notes
The wet well and valve vault will be replaced in the street. The generator and controls will be installed inside the new enclosure.
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Presenter Notes
Presentation Notes
The new enclosure will be slightly larger. This is an artist rendering of the new configuration. The actual appearance will depend on the generator that is installed. 
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Construction Schedule

September 2025 to Spring 2027

Arroyo Lift Station site work is restricted by permit to mid-June to
mid-October. The pipeline work can occur at other times.

Other work may be restricted by site conditions such as high
groundwater.

Work hours will be restricted for pipeline work in Kehoe Ave at
Bayside Academy and in El Camino (per CalTrans) at Arroyo Ct.

City of San Mateo
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Presenter Notes
Presentation Notes
Established the Clean Water Program to address the CDO
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Next Steps

Virtual Community Meeting — June 25th

Contract award — August 2025

Notice to proceed construction — Fall 2025

Review of contractor’s schedule and Traffic control plans — Fall 2025

Start of construction — (start is subject to weather) Fall 2025

More public outreach throughout entire project duration

Note: Schedule is subject to change and is based on currently known information

City of San Mateo
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® Questions?
—Questions using the Q&A function will now be answered verbally.
—Attendees with questions, please click ‘raise your hand.'
—For Phone-in participation, press #9 to raise your hand.

® Question order and length:
—Panelists will respond to questions one at a time and in order.
—Please limit your question to 1 minute.
—Questioner will be muted while speaker responds.
—If you have a follow-up question, please click ‘raise your hand' again.

_ ® Recording: This meeting was recorded. The recording will be posted.

City of San Mateo


Presenter Notes
Presentation Notes
Before we begin, we want to share some Zoom Webinar guidelines.

Questions will be answered after we are done with the presentation.
When we are ready to ask questions, click the raise your hand button if you are using Zoom, or press #9 if you are on the phone.
Questions will be asked in order of hand raise
Please limit your questions or comments to 3 minutes max
You will be muted after your question is asked to allow us to respond.
Raise your hand again for follow up questions.

This meeting is being recorded. By joining the meeting through Zoom you agree to be recorded.
Lastly, the recording will be posted onto the project webpage for future viewing and sharing.

http://www.cityofsanmateo.org/publicworks

Thank you!

Project and Contact Information:

https://cleanwaterprogramsanmateo.org/lpkka-lift-station-rehab-project/

General Clean Water Program Hotline: (650) 727-6870

CWP Project Manager: Laura Webb; lwebb@cityofsanmateo.org, 650.522.7322

Engineering Manager: Tom Williams; twilliams@cityofsanmateo.org; 650.522.7307

Public Works Director: Matt Fabry; mfabry@cityofsanmateo.org; 650.522.7309
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